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PART ONE 

Aims of the Policy/Function 

1.1 Identify the aims of the policy or function.  
The purpose of this policy is to ensure that all policy development is conducted in a structured manner with final decisions as to 

Se
adoption being ratified by the appropriate Chief Officer(s). 

e Notes
1.2 Which i

All policy au
ndividuals and organisations are likely to have an interest in or likely to be affected by the policy or function? 

thors, Human Rights Auditors and anyone who is affected by the policies they write. 
nternal and 

ment (relevant Heads of Depts 

Se

The people involved in the policy consultation process: Human Rights Lawyer, Health & Safety, Data Protection, I
External facing Diversity, UNISON, Federation, Volunteers, Supt’s Association, Senior Manage
and OCUs) 

e Notes
Ag
None 

e 

Disability 
None 
Faith or Religion 
None 
Gender (i
None 

ncluding transgender) 

Race 
None 

 



Sexua
None 

l Orientation 

Evidence 

2.1 W
group? 

hat quantitative information is available about the subject matter of the policy/function and its effect on each diversity target 

This policy will be reviewed annually by the policy author and will take into account: 

domestic and European legislation 
• Results of National, European and Strasbourg Court rulings (i.e.: case law) 

s as a result of Home Office circulars/ACPO guidelines/Audit Commission/HMIC 
• 

• dards) 

See Notes

 
• Changes in 

• Change
Examples of good practice from other Forces or other relevant organisations 

• Representations made by relevant bodies or persons (e.g. Local Government, members of the public) 
Complaints received as a result of a policy (in conjunction with Professional Stan

• Relevant diversity equality data 

Age 
None available 
Disabilit
None av

y 
ailable 

Faith or
No avai le 

 Religion 
lab

Gender (including transgender) 
None available 
Race 
None available 
Sexual entation 
None a

O
vailable 

ri

2.2 What q
group? 

ualitative information is available about the subject matter of the policy/function and its effect on each diversity target 

The Chief Constable’s Roadshows, DOCSA  survey, ‘Devolution’ debate and HMIC have all identified the need for 
pplication of policy across the organisation.  This necessarily entails not only the ‘logging’ of policies, but also consistent a

 



an un
 

derstanding of the interdependencies and conflicts, as well as identifying the areas where there are ‘gaps’. 

See Notes
Age 
 
Disability 
 
Faith or Religion
 

 

Gender (including transgender) 
 
Race 
 
Sexual Orientati
 

on 

2.3 What are the gaps in the available data? 
There are no gaps necessarily in this particular policy as it provides the template for all other policies. 
See Notes
Age 
 
Disability 
 
Faith or Religion 
 
Gender (including transgender) 
 
R
 

ace 

Sexual Orientation 
 
2.4 Have you considered doing new research? If not, state why not. 

 through sharing policies and ideas with other force’s specifically looking at their policy on policy 
aking.  The gaps identified have been with regards to ensuring new policies are sufficiently communicated and implemented and 

how we can measure this process.  The policy template and policy on policy making are currently being updated to reflect this. 

Research has been carried out
m

 



See Notes

Age 
 
Disability 
 
Faith or Religion 
 
Gender (in
 

cluding transgender) 

Race 
 
Sexual Or
 

ientation 

Assess the likely impact – negative impact 

3.1 From the information available, and your knowledge and experience of the policy or function, could it (if properly followed) have 
a negative impact on any one of the diversity target groups? 
State how. 
There are no negative impacts. 
See Notes

Age 
 
Disability 
 
Faith or Religion 
 
Gender (including transgender) 
 
Race 
 
Sexual Ori
 

entation 

 



3.2 If
No 

 the answer to 3.1 is yes, is there any negative impact which is intended or justified under law? 

xplain. E
 
See Notes
Age 
 
Disability 
 
Faith or Religion 
 
Gender (including transgender) 
 
Race 
 
Sexual Orientation 
 
3.3 If the answer to 3.1 is yes, explain any negative impact which you feel is justifiable in order to achieve the overall policy/function 
aims.  
 
Give examples. 
 
See Notes
Age 
 
Disability 
 
Faith
 

 or Religion 

Gender (including transgender) 
 
R
 

ace 

Sexual Orientation 
 

 



3
 

.4 Are there other factors that might explain the negative impact? 

Age 
 
Disability 
 
F
 

aith or Religion 

Gender (including transgender) 
 
Race 
 
Sex
 

ual Orientation 

Assess the likely impact – positive impact 

4.1 Could 
relations be

the policy or function have a positive impact on any of the diversity target groups, by promoting equality or improving 
tween those groups and other employees or service users outside each group? 

ay how. 
y providing a consistent approach to policy making through the policy on policy making to ensure that policies are certified and 

e.g. Human Rights Audits, Diversity Impact Assessments. 
ee Notes

Yes 
S
B
compliant 
S
Age 
 
D
 

isability 

Faith or Religion 
 
Gend
 

er (including transgender) 

Race 
 

 



S
 

exual Orientation 

4.2 If there is no evidence that the policy or function promotes equality or improves relations between diversity target groups and 
other people, what amendments could be made to achieve this? 

one 
If there are no such amendments, please say so. 
N

Age 
N/A 
Disability 
N/A 
Faith
N/A 

 or Religion 

Gender (including transgender) 
N/A 
Race 
N/A 
Sexual Orientatio
N/A 

n 

Amendments to policy 
5.1 Which diversity target groups were identified as being negatively affected by the policy or function? 

one 
arise the negative impact for each group (you may do so by reference to your answers at 3.1 above if appropriate) 

N
Summ
Age 
N/A 
Disability 
N/A 
Faith or Religion 
N/A 
Gender (including transgender) 
N/A 
Race
N/A 

 

Sexual Orientation 
N/A 

 



5.2 Have y
Explain w

ou removed or reduced the possibility of negative impact by making changes to the policy or function? Yes 
hat changes were made. 

he Policy on policy making now includes the Diversity Impact Assessment process so this will help policy authors to reduce the 
tive impact. 

T
possibility of nega
Age 
N/A 
Disability 
N/A 
Faith or Religion 
N/A 
Gender (including transgender) 
N/A 
Race 
N/A 
Sexual Orientation 
N/A 
5.3 his was the case.  If changes were considered but not made, explain why t
N/A 
Age 
N/A 
Disability 
N/A 
Faith or Religion 
N/A 
Gender (including transgender) 
N/A 
Race
N/A 

 

Sexual Orientation 
N/A 

 



5.4 If the possibility of negative i
wider policy aims. 

mpact remains despite amendments, explain why implementing the policy is justifiable to meet the 

/A 
alternative options have you considered for delivering the policy or function’s aims?  

ee Notes

N
What 
N/A 
S
Age 
N/A 
Disability 
N/A 
Faith or Religion 
N/A 
Gender (including transgender) 
N/A 
Race
N/A 

 

Sexual Orientation 
N/A 
 
 
 

IMPACT LEVEL – (CONSULTATION) 

  Scoring Age Disability Faith or 
Religion 

Gender (and 
transgender) 

Race Sexual 
Orientation

Does
functi

 the policy or 
on affect TVP 

?(i.e. officers 

Yes = 1  No = 0  1 1 1 1 1 1 

staff
or staff) 

Does the policy or 
function affect the 
public
TVP? 

Yes = 1  No = 0 0 0 0 0 0 0 

 served by 

 



Does the policy or 
function involve the 

Yes = 1  No = 0  0 0 0 0 

use of a statutory 

0 0 

power? 

Doe
whe

s the policy, 
n properly 
wed, allow for 

ise of 
 by the 

on 
 

Yes = 1  No = 0 1 1 1 1 1 1 

follo
the exerc
discretion
pers
implementing it?
Do you perceive 
the function to be 

Yes = 2  No = 0 0 0 0 0 0 0 

politically or 
socially sensitive? 

Insert your answer 
to Question 3.1 

ve (Yes/No)  

Yes = 2  No = 0 0  0 0 0 0 0 

abo

Insert your answer 
to Q
above 

uestion 3.2 
Yes = -2  Partly = -1 

No = 0 
0 0 0 0 0 0 

(Yes/Partly/No) 

Insert your answer Yes = -2  Partly = -1 
to Question 5.2 
above 

No = 0 

(Yes/Partly/No) 

- 2 -2 -2 -2 -2 -2 

Insert your answer 
uestion 4.1 

es/No)  

Yes = 1  No = 0 1 1 1 1 1 1 
to Q
above (Y
Add your scores for 

h column 
Total score 1 1 1 1 1 1 

eac

 



Impact Level:               1-3 = Low  4-5 = 
Medium  6-8 = High 

 Low Low Low Low Low Low 

 
 
 

PART TWO 

Formal consultation 

6.1 Has the policy or function been consulted upon? 
Yes 
If not
 

 state why not. 

, state which individuals and organisations were consulted and what form the consultation took. 
ights Lawyer, Health & Safety, Data Protection, Internal and External facing Diversity, UNISON, Federation, Volunteers, 

ciation, Senior Management (relevant Heads of Depts and OCUs), Performance Management via e-mail. 

If yes
Human R
Supt’s Asso
 
See Notes
Age 
 
Disability 
 
Faith or Religion 
 
Gender (including transgender) 
 
Race 
 
Sexual Orientation 
 

 



6.2 What was the outcome of the consultation? 
 
State briefly what the recommendations or comments arising from the consultation consisted of. 

 focus needed to be on communication of policy and of monitoring policy. More
Race Equality Assessments needed to be included. 
See Notes
Age 
 
Disability 
 
Faith
 

 or Religion 

Gender (including transgender) 
 
Race 
 
Sexual Orientation 
 
6.3 Has the policy or function been revised or amended as a result of the consultation? 

ted version includes more robust communication and monitoring sections. 
ace equality section included in the compliance and certification section. 
how 

Upda
New r
State 
Age 
 
Disability 
 
Faith or Religion 
 
G
 

ender (including transgender) 

Race 
 
Sexual Orientation 
 

 



6.4 Have the results
How? 
Yes, via e-mail. 
See Notes

 of th n fed consultees? e consultation bee  back to the 

Age 
 
Disability 
 
Faith or Religion 
 
Gender (including transgender) 
 
Race 
 
Sexual Orientation 
 

Monitoring 

7.1 Make monitori

Will monitoring be 

ng arrangements 
 

at force l? Monitor g means scrutinising, following olicy/function 
 
I hensive enough to inform future policy making and development. 

king at all of the policies that are produced by Thames Valley Police and ensuring that they have 
pact Assessment completed. 

, BCU/ Dept leve in  up and evaluating the p

t should be compre
Monitoring will be at force level, loo
a Diversity Im
See Notes 
 
Age 
 
Disability 
 
Faith or Religion 
 
Gender (including transgender) 
 

 



Race 
 
Sexual Orientation 
 

 



 

 


